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1. Philips Healthcare in 4 bullets

A Philips is one of the largest electronics companies in the world. In 2010, its
sales were 025.42 billion. The company employs 119,000 people in more than
60 countries.

A Philips is organized in 3 sectors: Philips Consumer Lifestyle, Philips Lighting
and Philips Healthcare (formerly Philips Medical Systems).

A Philips Healthcare is dedicated to providing solutions designed around the
needs to our customers and patients.

A Some of the Philips Healthcare products:
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2. Business need for Inventory Dashboard

ADue to restructuring the organization
I Minor process owners; each with a broader scope to manage
I Harmonizing the different processes, different definitions, etc.

I increase of volume / sales (~10% p/y for last 5 years) resulting in lack of
floor space / warehouse / storage

A More and more management focus for inventory control (cost reduction).

A Difficulties with translating the (SAP based) financial stock figures into an
ARoperational stock programo.

A Standard SAP report functionality does not meet all requirements

APart of overall LEAN progr am: Ael I mi n:
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PHILIPS
3. Approach
High level approach:

Gather requirements from stakeholders

Defi ne Astandard defini ti

Build Angles to collect all needed data

Set up a help file
Create the reporting tool (only used for report out)

A set of Every Angle
queries is used to retrieve
o] SAP all data needed for the
SAP Daia '.S Inventory Dashboard.
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The data collected in the
Datasheet is processed in multiple
Pivot Tables, applying the relevant
filters and operations

I Data Pivots

Datasheet
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The results of the Pivot Tables are
summarized in one row of
Inventory Data, which is copied
and pasted into the Inventory

Inventory
Dashboard CME
Best
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4. Show case

] The image part with relationship ID rId10 was not found in the Ale.

| Inw DB 1. Inventory Dashboard CME

i Inw DB 2, WIP CME

| Inv DB 3.5tock on Storagebins (MPI, OTM, Com
| Inv DB 4, RTY and Liabilities MPT MR

i Inv DB 5. Expected Demands CME
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4. Show case
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5. Final results

Aa fully automated, detailed inventory report

Aincluding:
C dashboard
C summary sheet
C performance graphs
C control graphs
C analyses

Aupdated in 5 minutes !!!

Aimplemented also in other plants (global)

Adi scussed in monthly fdAstock

Confidential Philips Healthcare, CME Best, Robert Garenfeld, November 16, 2011 9



