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Inventory Dashboard CME Best 
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1. Philips Healthcare in 4 bullets 

ÅPhilips is one of the largest electronics companies in the world. In 2010, its 

sales were ú25.42 billion. The company employs 119,000 people in more than 

60 countries. 

 

ÅPhilips is organized in 3 sectors: Philips Consumer Lifestyle, Philips Lighting 

and Philips Healthcare (formerly Philips Medical Systems). 

 

ÅPhilips Healthcare is dedicated to providing solutions designed around the 

needs to our customers and patients. 

 

ÅSome of the Philips Healthcare products:  
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2. Business need for Inventory Dashboard 

 
ÅDue to restructuring the organization (combine 6 ñfactoriesò into 1): 

ïMinor process owners; each with a broader scope to manage 

ïHarmonizing the different processes, different definitions, etc. 

ïincrease of volume / sales (~10% p/y for last 5 years) resulting in lack of 

floor space / warehouse / storage 

 

ÅMore and more management focus for inventory control (cost reduction). 

 

ÅDifficulties with translating the (SAP based) financial stock figures into an 

ñoperational stock programò. 

 

ÅStandard SAP report functionality does not meet all requirements 

 

ÅPart of overall LEAN program: ñeliminate wasteò. 
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3. Approach 

High level approach: 
 

1. Gather requirements from stakeholders 

2. Define ñstandard definitionsò  

3. Build Angles to collect all needed data 

4. Set up a help file for ñtranslatingò data into the new reporting tool 

5. Create the reporting tool (only used for report out) 
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4. Show case 

Step 1 

Run Angles, export Angles 
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Copy Excel data into help file 

Step 2 

7 

4. Show case 

ID1 

ID2 

ID3 

ID4 

ID5 
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Refresh pivots, Copy values 

Step 3 

8 

4. Show case 

In the end: push button ñrefresh allò for updating report tool 
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5. Final results 

Å a fully automated, detailed inventory report 

 

Å including: 

Ç dashboard 

Ç summary sheet 

Ç performance graphs 

Ç control graphs 

Ç analyses 

  

Å updated in 5 minutes !!! 

 

Å implemented also in other plants (global) 

 

Å discussed in monthly ñstock team meetingò 

 

 


