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Spare Parts Optimizer

In the service and maintenance business you are responsible for the uptime of your (customer’s) equipment, therefore you need to
have the right amount of spare parts at the right location. It is a constant challenge to get the best service level while having constant
pressure on your working capital and logistics costs from management. A good assortment strategy and operational control is key to
an optimal service level, stock value and low costs. All these are not a given when using SAP.
Every Angle and Gordian Logistic Experts offer you a Spare Parts
Optimizer. The knowledge and experience of Gordian Logistic Experts
in the area of spare parts management combined with the insights into
SAP with the Every Angle software provide you with a quick scan and
calculated improvement potential in a very short project.

Objective

The following standard measurements will be performed:
Spare parts assortment classification based on costs and
demand frequency
Inventory value versus service levels and costs
 urrent process performance including actual actionable
C
process issues.

Approach

Phase 2: Calculate potential for improvement
After the interviews and data gathering, the consultants will analyze and
benchmark the Spare Parts Management and determine your current
performance levels. Areas for improvement will be identified and the
improvement potential will be calculated. At the end of this phase,
a management presentation will be conducted in which the results will be
presented and discussed. Also the next steps for a more detailed scan,
business case and implementation will be proposed. The complete project
will be conducted in a few days.

Every Angle uses the following 2 steps in conducting the
Spare Parts Optimizer:

Deliverables

The objectives of the Spare Parts Optimizer are the following:
Insights into your current spare parts performance
Insights into your operational performance around your spare parts
provisioning
Insights into the value of the improvement potential.

Phase 1: Kick-off, data gathering and interviews
The Spare Parts Optimizer starts with a kick off meeting explaining the
objectives and further approach. The key stakeholders will be interviewed
to discover your processes and current spare parts management strategy.
Based on the interviews the required information will be gathered with the
Every Angle software to analyze current performance, process gaps and
improvement areas.

Current spare parts assortment performance report
Set of operational reports which show direct actionable process issues
 bjective and expert based analysis of the maturity level of your spare
O
parts management
Calculated improvement potential.

Assortment analyses & calculated
improvement potential

STRATEGIC
TACTICAL

Set of daily (automated) reports and action
lists to improve operational control

OPERATIONAL

CUSTOMER CASE: GASUNIE NV
At Gasunie, a major European gas infrastructure company, the Spare Part Optimizer was well received. After a couple of interviews to
understand their business and processes, the potential savings in both the inventory value and operational costs were shown. Even with
a lower stock value, a higher service level could be achieved. Besides the indicated savings, a couple of practical reports were created that
provided direct insights into available stock in different storage locations and projects. This saved each supply chain planner immediately 0.5 –
1.0 day per week.

I have been involved in a lot of projects. This is one
of the first that gave me direct, practical savings in a
very short time.
MICHEL VERGEER

Supply Chain Planner

I was impressed by the potential savings in stock
value that we could achieve without scrapping. They
showed a possible direct reduction in out of pocket
cost, even with increased service levels.
LILIAN PRINS

Manager Supply

Every Angle
Cross-process Self-service Analytics for SAP

®

Every Angle’s self-service, cross-process analytical capability empowers organizations with new levels of actionable insight - enabling
them to ‘know more and act faster’. Every Angle provides real understanding of what is actually going on across the business
(and why), enabling people to act early enough to control performance and drive significant financial improvements.

www.everyangle.com

www.gordian.nl

The Spare Parts Optimizer is a joint effort of Every Angle and Gordian Logistic Experts.
SPARE PARTS OPTIMIZER

